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“Sometimes I wonder about many things. How 
was the Earth made? When will it end? Why are 
some stars brighter than the others? Do you think 
Santa Claus is real?” 

– Jackie, Camp Dos Cabezas Young Scholar  



 
Two young scholars at Camp Dos Cabezas have their picture made while on a hike through a wondrous landscape. 



Mission
 
 

 

CAMP DOS CABEZAS provides at-risk children the experience 
of a lifetime to help them achieve success in their lives. 

 
 
 

 

 
Introduction  
 
The Houston Independent School District held a 
Graduation Summit on May 11, 2004 at the 
University of Houston to discuss “recommendations 
to help improve the city’s graduation rate by dealing 
with root causes of dropping out, including 
attendance, connection to school, economic factors, 
health and social factors, immigrant issues, 
mobility, and over-age students and retention.” 
 
CAMP DOS CABEZAS directly and indirectly 
supports several of the HISD recommendations to 
reduce the dropout rate. For students with great 
potential, the camp enhances their interests so they 
can achieve their dreams. 
 

Some students reported being “bored” with school, 
while external factors and lack of opportunities to 
develop interests may be limiting other students’ 
abilities to develop commitments to academic 
pursuits. 
 
Education partners and camp volunteers facilitate 
hands-on experiences to interest the students in 
history, archaeology, political science, geology, 
biology, and many more academic fields. The camp 
helps young scholars feel confident about their 
knowledge and ability, and helps them discover 
adventure ahead in their lives. 
 
 



 
A camp volunteer shares her experiences with the children in the solitude of the Bonita Canyon campground.

 



Overview 
 
Camp Dos Cabezas 
 
Dos Cabezas (Spanish for ‘two heads’) is a twin-
capped peak in Cochise County, Arizona. The camp 
is named for this historic landmark, which 
symbolizes the education partnership between 
students and their mentors. 
 
The fantastic location was selected and activities 
designed to offer the children an extra ordinary 
experience they will never forget, one that would 
normally not be available to them. 
 
Retention 
 
Following their experience at CAMP DOS CABEZAS, 
the students are invited to take part in a variety of 
educational activities and field trips, which are 
provided free and facilitated by Houston Institute 
for Culture staff and volunteers. 
 
Activities in the Continuing Education Program 
include writing, research, and use of computers to 
create digital stories by combining narration and 
moving images. The goal of the program is to 

prepare the students to give presentations for peer 
groups, and other community and academic 
audiences, to help the children realize the value of 
their knowledge and expertise. 
 
Camp Chaco 
 
Provided that the students are active with the 
Continuing Education Program for at least three 
years and remain in school, they are eligible to 
attend Camp Chaco. The students will be exposed 
to more advanced concepts as they explore the 
Ancient Puebloans, and compare their building 
techniques, astronomy, and social and spiritual 
practices to historic cultures around the world. 
 
Camp Chaco will utilize the extensive resources of 
Chaco Culture National Historical Park (a World 
Heritage Site), Mesa Verde National Park, Anasazi 
Heritage Center, the Museum of New Mexico, the 
Navajo Nation, Bandelier and Navajo National 
Monuments, and many more treasures in the Four 
Corners region. 



Volunteers enjoy the view of Cochise Head, a dominant landmark in the Chiricahua National Monument.
 



Location 
 
Based in the spectacular Chiricahua Mountains of 
southeastern Arizona, CAMP DOS CABEZAS 
introduces participants to one of the most dynamic 
and significant regions of the United States. 
 
In their native language, the Apache called the 
Chiricahuas “the Land of Standing Up Rocks” to 
describe the tall spires carved by wind and water 
erosion over thousands of years. The fantastic 
geology of the region keeps the campers excited to 
participate each day on hikes through dramatic rock 
formations, and interested during visits to museums 
and historic sites. The diversity of cultural history 
and environments help shape the children’s future 
interests in biology, anthropology, history, 
geography, political science, and more. 
 
The region offers a diverse landscape of “Islands in 
the Sky,” dramatic mountain ranges that rise up 
from seas of grasslands, deserts, and dry lakebeds. 
The Chiricahua Mountains separate the Chihuahuan 
and Sonoran deserts and provide habitat to more 

than 1,200 species of plants and hundreds of 
migrating birds. Rangers and museum directors help 
campers identify species and geological formations. 
 
Camp participants learn about the experiences of 
diverse cultures in United States history – Mexican 
ranchers, African-American Buffalo Soldiers, 
Chinese railroad builders, Mormon Battalion 
soldiers, Serbian miners, Jewish merchants, and 
Swedish homesteaders. 
 
From early Spanish exploration to the Gadsden 
Purchase and the Civil War, southeast Arizona is 
rich in history. The diverse lifeways of farming 
Pima Indians and the nomadic Apache come to life 
as campers look out from mountaintops across the 
wide open deserts under endless skies. Visiting 
historic eighteenth-century Jesuit missions and 
exploring a land made famous by a host of names in 
western lore – Geronimo, Pancho Villa, Wyatt Earp, 
and the “Lost Dutchman” – children learn about 
significant events in American and Mexican history.



 
Camp participants wander through the steep and unique mountainside pathways of historic Bisbee, Arizona. 



Impact 
 
The camp offers such an unforgettable experience 
that organizers believe it will be the event children 
who may otherwise drop out of school will point to 
as the inspiration for their success. While the 
camp’s mission is simple, to develop the children’s 
interests and build self esteem, it has many tangible 
benefits. 
 
CAMP DOS CABEZAS will specifically impact the 
following Graduation Summit recommendations for 
students, parents, teachers, and community partners: 
 

-Early intervention programs to prevent high 
absenteeism in early grades 
-An individual “plan of action” for every student 
-Making schools more exciting for students 
 

Camp participants will develop interests in 
education and gain exposure to a wide variety of 
subjects and rewarding careers, helping them find 
excitement in their academic work. 

 
-“Real world” partnerships with businesses, with 
internships and incentives for children to stay in 
school 

Sponsors and education partners will make this 
opportunity possible for children, and camp 
volunteers, such as future educators, will introduce 
the CAMP DOS CABEZAS young scholars to 
interesting fields of study. 

 
-Creating more of a sense of belonging for 
students 
-Early identification of potential dropouts 

 
Teachers will identify camp scholarship recipients 
who they believe have great potential, with special 
concern for those who are at risk or face unique 
hardships. 

 
-Personal development for parents 
-Meaningful parental involvement 

 
Parents will find interest in their child’s scholarship 
and camp participation, as well as the implications 
of studying multicultural subjects and diverse fields 
in the unique historical setting of southeastern 
Arizona. 
 
 



 
Learning is an adventure for the children as park and museum staff members take time to answer their questions.

 



Criteria 
 
Teachers and community volunteers nominate 
students for CAMP DOS CABEZAS scholarships 
based on the following criteria: 
 
Children who are eligible have great potential to be 
successful in school, but are at risk of dropping out; 
and, identifiable circumstances put them at risk of 
dropping out, including: 
 

• Single parent home 
• Economic hardship 
• Lack of opportunity for travel or 
educational activities 
• Family members have never attended 
college 
• Siblings have dropped out 
• Disinterested in academic subjects 
• Distracted by television and computer 
games 
• Limited access to physical activities and 
extracurricular activities 

 
The students are ten to twelve years old and will 
complete the fourth grade at the conclusion of the 
HISD school year or during summer school. 

In nominating children for the special experience 
the camp offers, teachers consider the greatest 
potential benefit toward developing the students’ 
interests in school. 
 
With an extremely high dropout rate, many talented 
and promising students leave school before 
graduation, and their decision to drop out may be 
influenced at an early age. 
 
Seventy percent of high school students seek jobs, 
indicating family and economic factors limit many 
students’ participation in school. Some students’ 
families may not recognize their potential or the 
benefits of an academic future. Menial jobs are 
often taken without a base of interests or future 
plans for the students. 
 
According to Leonel Castillo, the Mayor’s Liaison 
for Education, many students reported being 
“bored” with school at the 2004 Graduation 
Summit. External factors and lack of opportunities 
to develop interests may be limiting students’ 
abilities to develop commitments to academic 
pursuits.



 
A group of camp participants and their mentors prepare for a hike into Chiricahua’s spectacular Heart of Rocks.

 



Activities 
 
Houston Institute for Culture camp organizers and 
volunteers go to great lengths to create the 
experience of a lifetime for children who may 
otherwise experience tremendous disappointments 
in their lives. 
 
The kids start their CAMP DOS CABEZAS experience 
with a short walk to a fire lookout on Sugarloaf 
Mountain and conclude with a dramatic full day 
hike through the “Heart of Rocks.” Each day 
presents a new adventure as the hikes increase in 
length and difficulty, and the dramatic landscape 
becomes more wondrous. 
 
Volunteers and education partners serve as mentors 
to the young scholars as they participate in 
educational activities, visit museums, and tour 
archaeological and historical sites. They may spot 
wild deer or javelina near the trail in the Silver Spur 
Meadow, while on their way to explore Faraway 
Ranch, the pioneer cabin of Swedish immigrants 
Neil and Emma Erickson, and later try on Spanish 
armor at the Coronado National Memorial. 
 

Campers discover the multicultural history of the 
Americas, from the lifeways of Tohono O'odham 
Indians to the route of Spanish conquistadors, like 
Francisco Vásquez de Coronado and the Moor 
Esteban. The historic setting of Cochise County in 
southeast Arizona, bordering Mexico and New 
Mexico, is connected with many events in the 
histories of the United States and Mexico. 
 
Children learn about the service of Buffalo Soldiers 
at Fort Huachuca and the study of prehistoric 
Indians at the Amerind Foundation. They browse 
human and environmental history exhibits at the 
Tombstone Courthouse State Historic Park and tour 
centuries-old Jesuit missions at San Xavier del Bac 
and Tumacacori National Historical Park. 
 
Education partners and mentors help the kids with 
research, writing and identification projects. With 
volunteers at the Bonita Canyon campground, the 
kids participate in discussions, art projects, and 
planning for each hike, as well as preparing their 
provisions for the day ahead. 
 



 
A young scholar examines a non-native plant species in the Silver Spur Meadow near historic Faraway Ranch. 



Education 
 
The sheer number of public parks and private 
foundations in southeast Arizona offer limitless 
education possibilities. CAMP DOS CABEZAS is not 
only valuable to the young scholars who are 
nominated for the camp, but also to the parks and 
museums as it creates greater awareness of the 
potential uses of these tremendous education 
resources. 
 
Many of the parks and museums in the area offer 
teacher’s guides with particularly strong emphasis 
on fourth grade education. Houston Institute for 
Culture has also developed and compiled extensive 
resources based on regional history and ecology. 
 
Educational exercises and activities include: 
 
• Identification of geological formations – 
volcanoes, canyons, spires, weathering and erosion 
 
• Plant and bird species identification 
 
• Field research – note taking and journal writing 
 
• American and Mexican history 

• Hands-on experience with historic and natural 
artifacts 
 
• Ranger-led campfire programs 
 
• Natural impact of weather and forest fires on the 
environment 
 
• The desert environment and “Islands in the Sky” 
formations of the Southern Rocky Mountains 
 
• Archaeology and evidence of prehistoric peoples 
 
• Respect for rules on sovereign Indian reservations 
and in museums 
 
• Teamwork and social skills 
 
• Safety and logistics planning 
 
• Multicultural education and experience 
 
• Photography and art 
 
• Indigenous games



 
Formed in limestone over millions of years, Coronado Cave provides a unique environment for exploration. 



Adventure 
 
Recreational aspects of CAMP DOS CABEZAS 
include hiking and exploring nature trails and caves, 
setting up and maintaining camp, logistical planning 
for hiking distances and provisions, and 
participation in educational demonstrations. The 
young scholars also consider the physical nature of 
historic exploration and the survival needs of 
indigenous cultures and explorers. 
 
Hiking destinations in the Chiricahua National 
Monument include: 
 
• Sugarloaf Mountain Ranger Station 
 
• Faraway Ranch and Silver Spur Meadow 
 
• Rhyolite Canyon 
 
• Natural Bridge 
 
• Massai Point 
 
• Hailstone Trail and Echo Canyon 

• Heart of Rocks and Inspiration Point 
 
(On the last day of camp, the hike to the Heart of 
Rocks, the camp kids set the itinerary, accounting 
for the time and distance factors, and plan 
provisions for the day.) 
 
 
 
Others parks and trails, as well as alternate and 
optional activities include: 
 
• Fort Bowie National Historic Site 
 
• Coronado Cave 
 
• Coronado Peak 
 
• Juan Bautista de Anza National Historic Trail 
 
• Cochise Stronghold 
 
• Saguaro National Park



 
The seventeenth century mission at Tumacacori is one of many nearby historic sites utilized by Camp Dos Cabezas. 



Resources 
 
CAMP DOS CABEZAS education sites and resources, 
as well as alternate locations, include more than 
twenty public parks and museums, and public and 
private research foundations. The camp regularly 
utilizes most of the following resources and 
alternates participation with others to provide 
volunteers the best possible experience, as well. 
 
• Chiricahua National Monument and Faraway 
Ranch Historic Site (National Register of Historic 
Places) 
 
• Cochise Stronghold 
 
• Fort Bowie National Historic Site 
 
• Amerind Foundation 
 
• Coronado National Forest 
 
• Fort Huachuca (Buffalo Soldiers Museum) 
 
• Tombstone Courthouse State Historic Park 
 

• Bisbee Mining Museum (Smithsonian affiliated) 
 
• Coronado National Memorial 
 
• San Pedro Riparian National Conservation Area 
(Presidio Santa Cruz de Terrenate) 
 
• Pimería Alta Historical Society 
 
• Tumacacori National Historical Park 
 
• Tubac Presidio State Historic Park 
 
• San Xavier del Bac Indian Reservation and 
eighteenth-century Baroque Spanish mission 
 
• Saguaro National Park 
 
• Southwest Research Station 
 
• Kit Peak National Observatory 
 
• Kartchner Caverns State Park



 
A young scholar took this photograph of a sunflower in the Spanish frontier city-turned-artist colony of Tubac, Arizona.

 



Growth 
 
Pilot Program and Evaluation 
 
The CAMP DOS CABEZAS pilot program was 
completed in June 2005. The camp was evaluated 
and determined to be highly successful and 
effective, with only slight adjustment needed in the 
operation of the camp. It will be re-evaluated after 
2006 and the benefit to the participants will be 
monitored for three years, at which time children 
from the pilot program will be the first group to 
attend Camp Chaco. 
 
Camp Participation Goals 
 
CAMP DOS CABEZAS is not designed to serve large 
numbers of children simultaneously; its real benefit 
is meaningful interaction and individual attention 
for each child. To increase the number of children 
who benefit from this great experience, the number 
of weeks the camp is offered will be extended as 
support for the camp enables growth. In order to 
provide the experience to larger numbers of 
Houston children, the camp will be offered for 
several consecutive weeks in the spring and 
summer. 

Additionally, camp participants will give 
presentations for peer groups to extend their 
enthusiasm for learning to more students. 
 
Camp Dos Cabezas Guide 
 
A CAMP DOS CABEZAS guide with educational 
resources, curriculum and suggested itineraries will 
be prepared and distributed on line for parents who 
have the means to take their own children on an 
educational vacation, and expert assistance will be 
offered to organizations that plan to utilize the 
resources of the region. 
 
Permanent Camp Facilities 
 
A major goal of CAMP DOS CABEZAS is to establish 
a permanent facility in southeast Arizona that will 
be accessible to at-risk children from cities across 
the Southwest through regional non-profit 
organizations with similar educational missions. 
The environmentally sensible facilities will be 
operable in all seasons.



 
Seen from a high vista on Massai Point in the Chiricahua Mountains, the sun sets behind unusual rock formations. 



Support 
 
Houston Institute for Culture is seeking education 
partners and sponsors to provide scholarships, 
which make it possible for grade school children to 
attend CAMP DOS CABEZAS. 
 
The program costs are relatively low and the benefit 
of the camp experience extends to the participants 
for three years through coordinated educational 
activities and field trips. 
 
Benefit to Sponsors 
 
With tremendous educational benefits to students 
and the community, there are many great reasons 
for supporting CAMP DOS CABEZAS, including: 
 
-Support for a Houston Independent School District 
initiative to improve graduation rates and realize the 
potential of students through a partnership with an 
educational 501(c)(3) non-profit organization 
-Support for a highly innovative education program 
-Exposure in Houston, Texas and across southern 
Arizona, as well as potential national exposure 
-Excellent community and employee relations 
-Creation of developmental volunteer opportunities 
ideal for education professionals and college students 
-Contributions are tax-deductible 

Camp Sponsor – $6,000 
Provides scholarships for four children during one week 
of CAMP DOS CABEZAS, as well as additional support 
for the continuing education needs of the children. The 
sponsor may provide one or two volunteers and may use 
promotional materials produced by Houston Institute for 
Culture, or independently produce additional promotional 
materials. Sponsors may also support consecutive 
weeks of the camp. 
 
Education Partners – $1,000 
Provides a scholarship for one child and volunteer 
support. Partners may provide a volunteer to serve as an 
educator, and may use promotional material produced 
by Houston Institute for Culture. 
 
Supporting Organizations – $500 
Provides one scholarship or one camp volunteer to 
serve as an educator. Supporters may use promotional 
material produced by Houston Institute for Culture. 
 
Media Sponsorship 
Houston Institute for Culture seeks media sponsors to 
raise awareness of the program, and to enhance our 
ability to recruit volunteers and identify sponsors. 
 
Co-sponsorship and In-kind Support 
Innovative ideas for collaborations and in-kind 
assistance are vital to the camp’s effectiveness. 



Thank you, 
 
for supporting Camp Dos Cabezas. 
 
If you would like to receive additional information, 
or learn more about volunteering to help Houston 
children attend CAMP DOS CABEZAS, please call 
713-521-3686. 
 
Many photographs in this brochure were taken by 
children during CAMP DOS CABEZAS with digital 
cameras provided by the University of Houston’s 
College of Education – Center for Information 
Technology in Education. 
 
Thanks to the museum and park staff members 
throughout southeast Arizona who offered 
assistance and gave their time to the young scholars 
of CAMP DOS CABEZAS. 
 
 
Houston Institute for Culture is a 501(c)(3) non-profit 
organization dedicated to promoting cultural education 
and awareness through cultural activities. Our goal is to 
provide free and low-cost events, services and classes 
for the community. The organization’s sphere of interest 
is Houston, the regions that have affected Houston’s 
cultural history and the international origins of Houston’s 
diverse population. 

 
 
 
 
 
 

 
 An Arizona Park Ranger describes to one of the

 

young scholars how his exciting research is 
solving mysteries. 

 
 
 



 



 


